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Negotiation Skills:

are you a Gunslinger or a Shuttlecock?

‘In business as in life — you don’t get what you deserve, you get what you negotiate’ Chester L Karrass

Gunslingers in
Russia

We are ALWAYS negotiating — whether it is for that elusive and important sale;
dealing with difficult people; building rapport at networking events and with new
clients; or trying to sort out office (and family) politics. How confident are you
in the negotiation arena?  You will take away with you from this workshop
proven tactics and top tips to use in your negotiations - IMMEDIATELY!

Once you realise that a situation is actually a negotiation, you can deploy all
your tools and tactics to make sure you get what you want, whether or not that
is a ‘win-win’ outcome You can also recognise when some sneaky ‘dirty tricks’
are being used against you and work out how best to deal with them. Let's face
it, we all know it happens!

Whether you are negotiating face-to-face or on the telephone , the basic
components of the negotiation process are the same, but it will of course require
different communication styles and techniques.

In particular, it is essential that you are aware of your body language and how
you can use your voice to your advantage; know the words and phrases to
avoid and the good ones to use. Become more persuasive and use your

‘Negotiating with the emotions’ is essential (how you make the other party ‘feel’
during the negotiation) together with the crucial art of listening (instead of simply
waiting to speak). In this workshop, we will look at all of these aspects and more,
through discussion, syndicate groups and sharing your experiences and ideas.

Not only will you become a more confident negotiator  you will be able to use the
methods and techniques from this workshop in almost any situation. This will include
selling and networking; dealing with difficult people; and building better relationships
in business as well as in you personal life.

Gunslingers & Shuttlecocks
Ireland

Workshop Outline

Understanding the Negotiation Process

Preparation from your perspective & theirs

Proposals and counter-proposals

Discussion, bargaining and concluding your negotiation

Signals you give out without realising it...

The subtle art of 'win-win' negotiation — and when you can go even further

Tips & tricks — to use and to look out for (identify their tactics and adopt a counter-strategy)
Gunslingers vs Shuttlecocks
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An interactive , enjoyable workshop led by Scott Johnston  LL.B. (Hons) Barrister-at-Law

Scott is an independent Employment Law Specialist. He qualified as a barrister in
London in 1990 before returning home to Scotland where he set up his own
consultancy in 2001. His career has included positions in the public and private sectors
as an in-house lawyer, consultant and senior manager.

He has gone head-to-head with numerous global corporations to get the best for his
client in resolving stressful and difficult conflicts. 200 delegates, Estonia

Scott is an experienced litigator, speaker, trainer and debater, becoming
European Debate Champion within JCI (Junior Chamber International) in 2005.
In business and in JCI, Scott has trained in the UK, Europe, Russia and Japan
including at worldwide conferences with audiences of up to 200 delegates. He has
been training in the all important area of soft skills for 15 years.

This workshop is taken from the Personally Proactive™ Programme devised by

Scott Johnston: a series of workshops designed to boost your confidence and

_ _ enhance your personal impact in business, including presentation skKills,
Leadership Academy, Latvia  hplic speaking & networking; visit www.Personally-Proactive.com for more.

Workshop Dates

Perth 24™ April ** Glasgow 25 " April ** Edinburgh 26 ™ April

¢ e
Delegates in Sweden

Registration and networking from 9am. Workshop 9.30am to 4.30pm. Convenient, central locations.
Your investment is only £140 + VAT to include lunch, refreshments and handouts. 20% discount for each
additional delegate booked at the same time or from the same Organisation. No refunds in the event of your
cancellation but substitutes are accepted or you may be able to transfer to a workshop on another date. If you
have any queries, please contact Scott Johnston on 0141 632 1211 or at sj@Johnston-Consulting.com.

Booking

Numbers attending each workshop are limited and places will be allocated on a first come basis. Email the
following information to training@Personally-Proactive.com — to guarantee your place, act NOW:

Name & Position

Company and Address (please provide an invoice reference if applicable)
Telephone number

Email

Workshop location: Perth or Glasgow or Edinburgh

Personally Proactive™ s part of Johnston Consulting. For more information on Employment Law support or
Personal Development training visit www.Johnston-Consulting.com
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